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How have they affected local 
governments in California? 

Health Impacts:

3,696,472 cases

62,512 deaths

67,644,684 tests

39,519,789 vaccines 
administered
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Economic Impacts:

>1 year of Stay at Home 
orders

Unemployment

Changes in consumption and 
production patterns

Work from Home

Racial and socioeconomic 
disparities

Essential Workers

+

Source: https://covid19.ca.gov/state-dashboard/

https://covid19.ca.gov/state-dashboard/


Surveys of Municipal, County, and School 
District budget officers

Key Areas covered

1. Revenue and Service 
Level Impacts

2. Overall Budgets

3. Strategies for Coping

4. Transfers and Stimulus
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Results Summary
ÅUncertainty and pessimism about 

balancing budget greatly reduced, but 
not completely gone, from Fall 2020 to 
Spring 2021
ÅHeightened demand for services 

persisted
ÅLocal government used a wide array of 

strategies to cut cost and balance 
budgets 

o Defer projects and maintenance
o Reduce / restructure services
o Cut staff
o Use reserve funds



Survey Stats

Respondents by Region 

School Districts Cities & Counties Total

Bay Area 20 15 35 Oct ςDec 2020

94 
Participating Agencies

Central Valley 6 7 13

Foothills 12 7 19

Outer Bay 13 6 19

Bay Area 17 11 28

Apr ςMay 2021

172 
Participating Agencies

Central Valley 5 6 11

Foothills 13 4 17

Outer Bay 11 3 14

SCAG 19 20 39

San Diego 5 4 9

Rest of California 38 9 47

Participating Agencies 

School 
Districts

Cities County
Total 

Respondents 
Total 

Sampled
Response 

Rate

Oct ςDec 2020 49 35 4 94 870 11%

Apr ςMay 2021 108 57 7 172 1470 12%

Total 157 92 11 266
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New wave 
every 6 
months

Results as of June 4, 2021



Revenue and Service Level Impacts
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Let us compare the past 6 months since COVID began to 
the Great Recession: Revenue Decline
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691 Responses

85 Responses

Oct ςDec 2020 April ςMay 2021

165 Responses

154 Responses

April ςMay 2021: SCAG only

39 Responses

36 Responses



Let us compare the past 6 months since COVID began to 
the Great Recession: Increase in Service Demand
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Oct ςDec 2020 April ςMay 2021 April ςMay 2021: SCAG only

90 Responses 161 Responses 37 Responses



Let us compare the past 6 months since COVID began to 
the Great Recession: Increase in Service Demand
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884 Responses

79 Responses

Oct ςDec 2020 April ςMay 2021

153 Responses

157 Responses

April ςMay 2021: SCAG only

34 Responses

38 Responses



Budgets
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How has your agency's financial position
changed in the last 6 months?
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Oct ςDec 2020 April ςMay 2021

All 172 responses SCAG only (39 responses)All 94 responses



Do you expect that your agency will be able 
to balance its budgetin FY 2020-2021?

School Districts CitiesAll Agencies
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Total Responses: 
Oct ςDec: 94
Apr ςMay: 172 

Yes

No

Maybe



Do you expect that your agency will be able 
to balance its budgetin FY 2020-2021? 
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Total Responses: Non-SCAG: 133, SCAG: 39

Non-SCAG SCAG
άLǘ ŘŜǇŜƴŘǎ ƻƴ ȅƻǳǊ ŘŜŦƛƴƛǘƛƻƴ ƻŦ ŀ ōŀƭŀƴŎŜŘ 

budget. If the definition of balanced budget is that 
available resources are greater than or equal to 
requirements (expenditures), then the answer is 

yes. If the definition is solely current resources vs. 
ŎǳǊǊŜƴǘ ǊŜǉǳƛǊŜƳŜƴǘǎΣ ǘƘŜ ŀƴǎǿŜǊ ƛǎ ƴƻΦέ 

ςMunicipality

άhǾŜǊŀƭƭΣ ǘƘŜ ŦƛǎŎŀƭ ƛƳǇŀŎǘ ǿŀǎ ƳǳŎƘ ƭŜǎǎ ǘƘŀƴ 
ǿŜ ŀƴǘƛŎƛǇŀǘŜŘΦέ 
ςMunicipality 

April ςMay 2021

ά/h±L5 ŀŘŘŜŘ Ŏƻǎǘǎ ŀƴŘ ǊŜŘǳŎŜŘ ǊŜǾŜƴǳŜΦ  ¢ƘŜ 
ƎǊŜŀǘ ǊŜŎŜǎǎƛƻƴ ƻƴƭȅ ǊŜŘǳŎŜŘ ǊŜǾŜƴǳŜέ 

ςSchool District



ÅLocal governments have an institutional requirements to balance 
their budget

ÅFailure to do so affects debt limits and credit ratings

ÅRepercussions can lead entities to use strategies to balance their 
budget like inter-fund transfers to signal fiscal health
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When 12-16% of respondents report that they may not 
balance their budget, it is notable 



Coping Strategies
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Did your agency make any of the following changes to its recent budget for 
fiscal 2020-2021 in response to COVID-19? 
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Number of Responses: 69 Number of Responses: 123

Oct ςDec 2020 April ςMay 2021



Did your agency make any of the following changes to its recent 
budget for fiscal 2020-2021 in response to COVID-19? 
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Number of Responses: 29Number of Responses: 94

Rest of CA SCAG


